Church Development Plan for St Anne's Bagshot 2024-2026

Agreed by PCC on: 23rd July 2025

PCC Review Date
23rd Octber 2025

GUIDE Bold = currently active, Nornal = in planning, /talics = on hold
TCTL Priority Area:
Growing
Discipleship,
Diversity,
Community

Start date

Specific Action Points

Priority

Reaching into the Community Community a. Bereavement Journey - facilitated support group for the bereaved Late 2025
Community, b. Friday night Youth Club (FNYC) On hold
Diversity
Community, ¢. Hymns We Love - short course exploring the meaning behind favourite hymns  |On hold
Discinleshinp.
Community d. Flower Arranging Workshops Dec-25
Community, e. Christmas Tree Festival - December 2023 and 2024, next one 2026 September 2026
Diversity planning
Community, f. Faithful Fellas (aka Mens Group) Jun-25
Discipleship
Community, g. Team of Welcomers to assist sidespeople at services On hold
Discipleship
Community h. Pixies Social Evenings 2026
Reaching for God Discipleship, a. Messy Church - monthly Sep-24
Diversitv
Discipleship, b. Open Table (or similar LGBTQI+ initiative) if requested by congregation On hold
Diversity
Community, c. Review of service structure and worship patterns with guidance of the new On hold
Discipleship, incumbent and the wishes of the congregation
Diversity
Community, d. Starting new worshiping communities, initially with Pixies group On hold
Discipleship,
Diversity
Community, e. Youth Alpha Course Aug-25
Discipleship,
Diversity
Community, f. Developing story-telling assemblies with local schools, including possible use of {2026
Discipleship, Open the Book.
Diversity
Reaching into the Future Community, a.Exploration of possible installation of projector in church, if wished for by On hold
Discipleship, congregation and approved by PCC, after consultation
Diversity
Community, b. Eco Project - Going for Gold. St Anne's continues to work towards a Ongoing
Discipleship, sustainable future, taking care of God's creation, in practical ways as well as
Diversity through prayer and worship. This will mean more community engagement and
a wider deanery approach alongside our existing work
Community, ¢. Regular contact lunches and other fellowship events Jul-24
Discipleship,
Diversity
Significant building maintenance |Community a. Church Centre renovation - walls have been painted in 2025, kitchen and 2025
(operations and capital flooring under review
expenditure), operational matters
Community b. Stewardship campaign to address financial deficit 2025
Community c. Succession planning for Treasurer and new finance committee 2025
Community d. New PCC committee structure - parish profile, fabric, finance, events, 2025

communication




